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MY TECRINOLOGY CANL.IVE®

Every day, officers face challenges when
it comes to completing routine tasks like
incident reports and other paperwork. Heavy
documentation can become a burden and
impact everything from community presence to
officer productivity, compliance1 , and even
safety. Dragon Law Enforcement, our speech
recognition technology, lets you complete
incident reports in a faster, safer, and more
accurate way—all by voice. It also helps you
get back to what matters most, protecting and

serving your communities.

» The Problem

Law enforcement professionals face
unigue documentation demands. While incident
reporting is vital to police work and helps
move investigations and cases along, it is time-
consuming. According to a recent national
survey of police departments conducted by
Nuance, nearly 40% of officers say they can
spend as much as three to four hours a day on
incident reporting and other paperwork. This
means just about half of their day can be spent
on documentation alone. And the hours spent
on paperwork can take substantial time away
from other high-value tasks like being visible

in the communities officers serve.

However daunting, incident reporting is
a critical part of the job and an incomplete

or inaccurate report can affect criminal

ReEpeing) Fasicr ened Mo AUz

o /It BFE=H KERIIE

convictions®, or worse, those that are not
delivered in time can mean suspects go free.
Unfortunately, many of today's current police
reporting systems are difficult to operate,
or officers are relying on their memory to
complete reports, which makes it difficult to
capture details and specifics of incidents that
may have happened hours before. What's more,
the difficulties in producing timely, thorough
reports are exacerbated’ by the outdated®

functionality of current policing hardware.

Records management (RMS) and computer-
aided dispatch (CAD) systems used by more
than two thirds of departments are an integral
part of police document workflows. There are
problems, however, with these systems. For
one thing, they can often be hard to navigate,
and finding, entering, and extracting data
takes multiple clicks, which wastes valuable
time. Plus, many systems don't work with

one another, which can slow or even halt the

1.compliance [kem’plaiens] (n.) fR7E ; BT
2.conviction [ken'vikfen] (n.) ESE ; FFRESE
3.exacerbate [Ig zeese- bet] (v.) FERAE ; FEMNE
4.outdated [ avt'detid] (adj.) EZCH ; BIFHY



delivery of key information out into the field.

It's not just the mission-critical
information or the high-profile cases that can
be impacted. Standard operations, like traffic
stops, which according to Stanford researchers
occur more than 50,000 times a day across the
country, task officers with a hefty reporting
load. This is not only a serious time stealer
but puts officers in situations that are

uncomfortable at best, and hazardous at worst.

In their patrol vehicles, twisting and
turning to enter information into the mobile
data terminal (MDT), officers subject
themselves to lower back, wrist, and neck pain
that could compromise their agility or speed
when it matters most. Beyond the discomfort,
these legacy systems expose officers to
potentially dangerous circumstances. Take
a license plate lookup: officers can become
distracted and lose sight of their surroundings.
This can leave an officer susceptible to

Q 3}
accidents and or even ambushes’.

» The Solution

Modern police reporting technology is
taking off as hundreds of departments are
looking for ways to enhance their existing
tools and help officers work smarter, not
harder. Speech recognition technology is a
solution that many agencies are using or now
starting to consider as they work to transform

their reporting workflows.

Nuance's Dragon Law Enforcement, which
is tailored specifically for the public safety
sector, provides a faster and more accurate way
to safely and more conveniently improve daily
reporting and documentation demands, speed

data entry into the RMS, and conduct common

lookup tasks like license plate and warrant®

searches—all by voice.

For most people, talking is the most
natural and efficient way to communicate ideas.
And since speaking helps not only capture
details but also a narrative of an event, it's
ideal for police work. Dragon's speech-powered
technology lets officers dictate their reports
in real time instead of manually typing them.
A report that takes one hour to complete can
be dictated within minutes when the details of
an incident are top of mind. And since Dragon
is customized for law enforcement, it includes
jargon7 and abbreviations specific to police
work. It can also be customized to a particular
agency, so officers can be confident in the
reports they are creating. Officers can also
document license plate |lookups, for example,
just by saying "Alpha Bravo Charlie 123"
and Dragon interprets this as license plate
"ABC123." With Dragon, accuracy and speed

don't have to be mutually exclusive.

By integrating Dragon into an agency's
CAD or RMS system, departments can also
improve in-car documentation and safety while
officers are stationary in their patrol vehicles.
Entering and looking up data by voice not
only supports better ergonomics, but it keeps
officers "heads up" and more situationally

aware.

And because Dragon can be integrated
within standard police technology systems, it
helps move along mission-critical information,
connecting officers, dispatchers, and support
staff to the scene of an emergency that much
quicker. By adopting a seamless’ end-to-end
solution, agencies are set up to operate with
maximum efficiency, resulting in lowered

transcription costs and major return on

5.ambush [‘@mbuf] (v.) 1R ; RE
6.warrant [[@mbuo]] (n.) RSk
7 jargon ['d3argen] (n.) 17&% ; 38
8.seamless ['simlis] (adj.) #ELERY

<
=<
—
m
(@)
I
Z
o
—
o
Q
=<
o
>
=
<
[\
=~
D
A
D
O
o
=
3
«Q
T
I\
(7]
—
(1]
[\
-
Q.
<
o
D
>
(2]
(2]
=
=
Q
—+
D

'~y
9

>
c
)
-
o
S
=

Q@
S
o
X

[
o




U TS

9]eInN2dy 3o\ pue Jsiseq Builiodsy e\ "NVI ADOTONHIIL A

investment.

» Case Study

A large highway patrol agency in the
Midwest realized a surge in productivity and
report timeliness through adoption of Dragon

Law Enforcement.

The department's leaders wanted to
improve the incident reporting process to keep
up With increasing demands at the state and
federal level. The agency's existing reporting
process was convoluted’ and involved too many
middle men. Troopers would create an audio
file documenting an incident then transmit the
file to an administrative team for transcription.

After transcription it was then returned back

FZR S

EETHHSRATENEHRS KE
X EFEREEHES AWKE - EENNE
FRTUBEERA—BRE FTESZEERE
R B2EETFERSE - RtE - E2L% -
" #A %€ 1 (Dragon Law Enforcement) &
MRES SRR - JFLAUER BLE -
ERENANTEREGRR T2 BBES
A NETT - ZiTEEEEERFEERS
ZMLIF - BEMRENBRBELR -

» Fl:ﬁ %

HANEHBEBFHUXEEREK - #
REGHEHERTFEREE - HARE
BRGRE  A+0ER - REAZHENAL
2] (Nuance) &I EZAMFIETHZEEH
B T40%NWEERK  tMHEXTE 33

to the trooper for proofreading, then assuming
no further corrections, the officer submitted
the document into the RMS. Given the volume
of reports to complete each day, the manual
process was not only inefficient, it delayed

access to key information.

The department deployed Dragon Law
Enforcement to streamline the incident
reporting process. Troopers reduced report
turnaround by almost 50% or one to two hours,
and they delivered higher quality reports to

prosecutors.
NERKIR :
https://www.policemag.com/503746/my-

technology-can-make-reporting-faster-and-more-

accurate

HREHSHRIRE

4 ENBHRBETREERAMEMXEL
£ ERKEMME-RFE—FHNKBIEE
NEREL - MERGARNTEMEZERFK
ENKE - fM : tREERIGIE -

BRI ARR  RERHREE R
# - ATENABENCRBEEMNSRE -
EIEREAZE - RENR ORGSR E R E TR H
RA - AZHNZE - BRFZSHNERERAGR
BIRF NEEERBREBRTKER - &
BR BRI RENRHERMNELIES - B
- BERIEBIERERBR - FAR - TEN
EIEEINESE:

iR EE (RMS) Mt EREBRE %
# (CAD ) BERNETLFRENEZAM -
BRE=7Z _WEMERIZRE - AN - &
LR arZHE - 57t cMBEERIHR

9.convoluted [ kanve lutid] (adj.) FiEAY ; BITH0
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Ater the horrific mass shooting on Nov.
7, 2018 at the Borderline Bar and Grill in
Thousand Oaks, CA, that left 12 dead, including
a sheriff's sergeant', Ventura County Sheriff
Geoff Dean revealed that there were six cops
inside during the incident and none of them had
their guns. Three LAPD officers, two Oxnard
PD officers, and an officer from another agency
shielded several people from harm and should
be commended for their bravery in an obviously
chaotic” situation. But imagine how much more
courageous3 they could have been if they'd had
their guns and could have stopped the shooter.
Sometimes cops don't carry their guns off duty
by choice and other times they are prevented
from doing so by the policy of the facility they
want to enter.

Stopping mass attacks calls for bold
thinking, so here are two ways to maximize the

law enforcement advantage:

Step 1: Give cops their guns back at
public events. Until the day comes when
we can accurately4 predict when a potential
shooter will attack, all qualified off-duty and
honorably retired officers should always be

5 . .
allowed to carry concealed” into a public event.

Step 2: Change the way law enforcement
officers and security guards staff large events

by splitting their shifts.

oiF | HpnBFE=H AEEEZL

» Let LEOs Carry at Public Events

As to Step 1, after 9/11, we saw a
gradual movement toward restricting cops from
bringing their guns into places like Disneyland
and Universal Studios; NFL, NBA, NHL, and
MLB games; and concerts. The unarmed security
guards running the metal detectors followed
their bosses' wishes and kept cops from legally
bringing their guns inside. Why this happened
across the country remains a mystery.

Was there a sudden rise in accidental
discharges by cops at these events? Were cops
leaving their unattended guns at their seats
or in the restrooms? Were they firing wildly
across the boundaries at Disney World between

Tomorrowland and Adventureland?

Professionally trained, working, and
honorably retired peace officers need to be

able to bring their concealed firearms into

1.sergeant ['sard3ent] (n) X%
2.chaotic [ke atik] (a) ;2 ELAY
3.courageous [ka'red3es] (a) EEH
4.accurately [ eekjorith] (adv) iBFE#
5.concealed [ken'sild] (a) BEi&HY



public events. To deny them this access means
we will continue to turn concerts, sporting
events, and large public gatherings into Gun-
Free Zones. The bad guys (active shooters,
mass attackers with edged weapons, van drivers
who mow down crowds, and potential or
actual terrorists) know the number of on-duty,
uniformed armed police (and any on-site armed
security officers with tactical training) will be

small.

¢ o 6
» Vigilance Crossroads

As to Step 2, this is why it's important
to start splitting the shifts of law enforcement
officers providing security for large events.
Many years ago, a study about vigilance by the
U.S. Marshals’ told an interesting tale. Let's say
two marshals are driving a prisoner to his final
lifetime destination: a federal prison that he
will not leave alive. Their research suggested
the closer the marshals get to the custodial
facility, the more their sense of vigilance goes

down and the prisoner's goes way up.

It only makes sense: "Let's drop this guy
off and get something to eat," is a common
thought for lots of law enforcement officers on
their way to jail. On the other side of the cage,
the soon-to-be-locked-away inmate has the
opposite response. His sense of vigilance starts
soaring the closer he gets to the sally port of
the facility. He realizes that his final chance to
fight and escape is rapidly approaching. If he's
going to get out of his handcuffs, try to cause
a car crash, assault both or disarm one of the

marshals, it heeds to happen soon.

So we have a vigilance crossroads; the

marshals might start relaxing, knowing the
end of their work is near, and the bad guy's
pulse rate is zooming, knowing his window of

opportunity to attack is closing fast.

» A Fresh Set of Eyes

This problem relates specifically to law
enforcement officers providing security at large
public gatherings, like indoor and outdoor

concerts, parades, and sporting events.

Specifically, we need to start having fresh
sets of police eyes on duty well past the end

of the event.

The May 2017 bombing at the Ariana
Grande concert in the UK happened outside,
after her concert was over. The 2017 mass
shooting in Las Vegas happened outside, near
the end of the show. (The February 2018
shootings at the Parkland, FL high school
happened at the end of the school day.) We
need to pay just as much attention to security
at the end of these events as at the beginning
and during them, because that's when our

vigilance starts to diminish.

If you have ever worked a large public
gathering as a uniformed officer, you know it
can be challenging, with lots of drunks or drug
users; loose kids; confused, angry, or excited
people; and plenty of pushing and shoving in
the walkways and aisles. |f you have to make
arrests, transport (mostly obnoxious®) prisoners,
or keep people from climbing on to the stage
or running onto the field, it can be a tiring
day. As such, as your shift draws to a close, in
unison with’ the end of the event, it's easy and

human nature to get distracted and think mostly

i

6.vigilance ['vid3zelens] (n) £ « Z15
7.marshals [ marfal] (n) A&
8.obnoxious [ab'nakfas] (a) £ ARIRAY « 5TERAY

9.in unison with [junesn] &, —#E - #[F
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about your sore feet, tired back, empty stomach,

getting back to your station, and going home.

» Split Event Security Shifts

This is where the solution lies: split
shifts. |f vigilance at the end of the shift is the
problem, we need to start staffing major events
by having a squad of officers come on duty
mid-event and stay on well past the end of the
concert or game, well after the audiences (and
their first-shift police colleagues) have left the
vicinity.

As an example, it's common practice for
many sports arenas and stadiums to open most
of the exit gates to let people leave after the
eighth inning, near the end of the fourth quarter
in football, etc. These gates are often lightly
staffed with security, if at all. You can just as

easily walk in to watch the end of the event as

e PE LE A RRIRIX

2018 F 1M H7HEMMTHBHH &
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AREEAZEIFESRERETER - AR
2r VEANFESIMUAEBT ASRAMAK

fiia
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you can walk out.

This security Ioophole10 is easily fixed:
The second shift of police officers (and
security guards) should staff these areas and
allow ticket holders to leave but keep non-
ticket holders out. They should also pay careful
attention to the facility perimeters'', something
the officers leaving their shifts rarely do. (The
concept of putting on "felony blinders" and not
wanting to see anything bad on your way back
to the station has only been a part of policing

for 150 years.)

Give our cops back the right to be armed
at concerts, theme parks, and sporting events.
Let's start splitting police shifts to cover the
events fully, not just strong at the beginning

and the middle and then fading out at the end.

Y ZEF K B : https://www.policemasg.
com/504772/2-ways-to-stop-mass-attacks
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